Monitoring survey after intervention on the organization of a public service in senegal.
To better demonstrate the importance and usefulness of a scientific managerial approach in public health-care institutions to "team building" and institutional performance, this study aimed to evaluate the impact of interventions for organizational development of the Division of Reproductive Health (DRH) in Senegal. This cross-sectional assessment study, conducted in April-May 2014, focused on a sample of 25 DRH staff members and 4 key informants among partners/consultants after a review of the documentation relating to the process from design to implementation. Self-administered questionnaires and interviews provided the data. All respondents, including 19 women and 6 men, came from DRH offices. Staff unanimously noted the benefits of organizational development process, including improved understanding of DRH's vision, mission, and objectives, clarification of the roles and responsibilities of all staff members, improvement of the work environment, and the development of collective awareness, etc. Staff members noted the encouraging results. Nonetheless, the definitive establishment of an organizational culture remains to be shown.